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The latest news from Staffordshire Police

Delivering on the Policing
Plan priorities to keep
communities safe
In common with other regions of the UK, this includes
rising and increasingly complex levels of demand with
many new and emerging threats that are taking more
time and resources to solve. We also face sustained
financial pressure and over the past year we have made
tough decisions on spending and funding to manage our
resources as best as possible. We still have planned savings
to make this coming year and we have robust plans in
place to achieve these savings. However, extra investment
is critical to enable us to achieve all of these things set out
in the Policing Plan to prevent rising crime and, when it
does happen, to be able investigate it quickly and skilfully,
to protect victims and prosecute offenders.

Police funding increases
Gareth Morgan
Over the past few months, developments nationally and
locally have presented many challenges and opportunities
for Staffordshire Police. Alongside partners from the
Staffordshire Resilience Forum, including other emergency
services, local authorities, the NHS and others, we have
been working to prepare for all eventualities arising
from the UK’s exit from the EU. We are now watching
developments closely as part of our ongoing efforts to
minimise any impact on communities across Staffordshire
and to help people feel safe and secure as they go about
their lives.
Against this backdrop, the force has continued to make
good progress in delivering on the priorities set out under
the Policing Plan and transforming how we operate to
tackle the many other challenges we face.
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The Staffordshire Commissioner’s decision at the start
of the year to increase the Council Tax precept for Police
funding was very welcome. It will help to stabilise the
Force’s finances and support the ongoing programmes
of change, building on the significant progress we have
already made. Significantly, it will help to further improve
our capacity to target and disrupt those committing crimes
such as burglary and vehicle crime and causing the most
harm against people and their property.
It will also enable us to build on the progress we have
made in managing the increasing number of cases
involving missing people through the creation of a
dedicated team. This will help to further reduce risk
and prevent harm as well as enabling a better service to
vulnerable people to tackle root causes, provide the right
support, which may be from other agencies, and reduce
the likelihood of escalation, repeat vulnerability and crises.
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We also plan to build on previous investment which has
enabled us to extend the work of the Staffordshire Safer
Roads Partnership, and the Central Motorway Policing
Group (CMPG) to cover the A500 (see page 4 for news
about the launch of our Roads Policing Plan).
Another growing area of concern for people is cyber crime
and I want to tackle this head-on by investing in digital
investigation and intelligence; increasing our capacity and
capability to carry out ‘specialist’ work through local hubs
and improving the quality of investigations for high volume
crime types. We will focus on the development of officers’
digital investigation skills, alongside further investment in
the specialist teams tackling those causing the most harm,
including sex offenders.
Alongside this, I want to build on and improve our forensic
triage capability, making it more accessible and agile
so that it better supports the work of operations such
as Op Safenet, a team of officers who deal with the threat,
risk and harm posed by online child sexual exploitation.

Together, these measures will enable us to make further
progress on the priorities set out in the Policing Plan and
to fulfil our ambition of improving our service to the people
of Staffordshire.
Gareth Morgan
Chief Constable, Staffordshire Police

Partnership launches new
homeless hub in Hanley
Working as a partnership,
Staffordshire Police, Stoke-onTrent City Council and support
services have set up a ‘Homeless
Hub’ in Hanley city centre.
The hub is designed to be a one-stopshop of all the support services. It is hoped
that the hub will help us to intervene
with those in need of support earlier and
identify and tackle the root causes. Taking
a more proactive approach will also help
to reduce crime and anti-social behaviour
in the city in the longer term.
The hub is already having a noticeable
impact, with some homeless already
housed and signposted to the appropriate
service as a result of the support they have
received through the hub.
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Did you know you can
now report crime via
Twitter and Facebook?
Staffordshire Police has recently launched a new service to enable the public to report nonemergency incidents or make general enquires through the force’s main Twitter and Facebook
accounts. The service is available to the public 7am to midnight, seven days a week and will
extend to 24 hours a day in June 2019.
Digital 101 team

There has been huge investment by the force in mobile
technology and developing more online access to
services to meet public expectations, as well as improving
telephone contact to make it easier and more convenient
for the public to get in touch and report minor crimes on
line. Early feedback from the public on the new digital 101
service has been really positive.’
Front office counters for the public will remain open from
9.00am – 5.00pm, Monday to Friday, at three locations
across the force. These will be at Burton, Cannock and
Longton, Stoke, which provide good levels of accessibility
to people across the county.

Staffordshire Police is one of the first forces to facilitate
crime reporting through social media and this supports
the force’s ongoing work to transform how we operate
to be there when the public need us and better serve
communities in an ever changing digital age. This includes
investing in neighbourhood policing and improving online
services to make it easier and more convenient for the
public to get in touch to find the information they need
and to report minor crimes and other matters online.

Alongside these locations, each neighbourhood policing
team has a calendar of events and locations where officers
and PCSOs are available to speak first-hand to the public
about the issues affecting their communities. This includes
drop-in and online surgeries, supported by ‘hotspot’
patrolling based on community feedback.

Assistant Chief Constable – Neighbourhoods and
Partnerships, Jenny Sims, says: ‘Evidence shows that the
number of visitors using police front counters has dropped
steadily over the past few years, with people choosing
instead to meet local officers at community locations or
contact police in other ways such as by the non-emergency
101 number or online.
‘Between 2016 and 2018, footfall to front office counters
fell by 47%, with the majority of people using front
counters for property related issues.
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Operation Lightning –
keeping Staffordshire’s
roads safe
A multi-agency road traffic operation marked the launch of Staffordshire Police’s new roads
policing plan in April.
Response Sergeant Julie Lyman, who oversaw the day of
action said: “The objective of this operation was to improve
road safety for all users by changing the attitude and
behaviour of drivers, gathering intelligence and disrupting
criminals use of the roads.
“This is the start of many operations throughout the county
to support Operation Lightning and tackle the issue of
dangerous vehicles on our roads. We will continue to carry
out these checks with partners agencies, with a shared aim
of making the roads safer for all.”

Known as Operation Lightning, the new collaborative
approach will work to reduce the number of deaths and
serious injuries on the roads of Staffordshire and to disrupt
and deter criminals use of the road network.
In upcoming months we will be increasing our focus on
roads policing and making investments to improve our
capability to more effectively police the roads, which will
include the addition of eight new advanced vehicles.
Officers from the Staffordshire Police were accompanied
on the multi-agency road traffic operation by colleagues
from the Tactical Support Team, Staffordshire Fire and
Rescue, Staffordshire Safer Roads Partnership, DVSA,
Motor Insurance Bureau and East Staffordshire Borough
Council Licencing and Enforcement Services.
A total of 76 vehicles were directed to a check point on the
A5121 Derby Road, where they were examined and both
driver and vehicle details verified. Action was taken against
a number of drivers including 13 vehicles issued with
prohibition notices by the DVSA, and five vehicles seized
for having no vehicle excise tax.
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Tackling issues together

Tackling mental health
issues together
Staffordshire Police is continuing to evolve
the ways in which it responds to calls for
service involving mental health issues.
As well as being part of a College of Policing pilot to
deliver vulnerability training, the force has also
developed a ‘Early Intervention’ initiative, investing extra
skills and awareness in 27 PCSOs across the county
who case manage repeat callers/demand on the service
whom have either diagnosed or undiagnosed mental
health issues. This structured programme enables PCSOs
to work with complex individuals using skills to identify
root causes.

A series of partnership training days have taken place
to help support consistency in approach towards those
with mental health issues. Guest speakers will share their
experiences and there will also be information around
the local services and referral pathways in place, both
statutory and voluntary.

They then put in place a risk plan and identify pathways
for support and problem solving. By operating in this
way and supporting individuals to become more resilient
or access the right service at the right time there has
been a reduction in repeat demand of these cases on
average of around 65%.

Citizens’ Academy finishes on a high
A pilot programme designed to enable
interactive community engagement
with police in Staffordshire finished on a
high recently when 26 participants were
congratulated by the Chief Constable for
completing the programme.
The Citizens’ Academy offers an opportunity for local
residents from all walks of life to learn more about the
work of Staffordshire Police through an eight week
programme of hands on sessions which are delivered
by local police and a range of guest speakers. Course
participants took part in interactive sessions to learn
more about police powers and investigations, the latest
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technology in forensics, the aims of local policing and the
challenges faced by specialist departments. Every session
is hosted by a specialist in the field and offers hands-on
experiences and in-depth discussion.
Chief Inspector Gemma Ward, Commander of Stafford
Neighbourhood Policing Team who has developed and led
the Citizens’ Academy programme, said: “This has been
a learning experience for me as much as the dedicated
members of our local community who have shown real
commitment to see the course through. They approached
the topics with open minds and a willingness to learn and
interact - it’s been hugely beneficial for all.
The Neighbourhood Policing Team from Stoke South will
begin the next academy in the next few months.
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Regional forces select Staffordshire
University to provide degrees
in professional policing practice
Staffordshire University has been chosen to provide qualifications for police constables entering
the service after a national overhaul in the way officers are to be recruited and trained.
Staffordshire Police, West
Midlands Police, West Mercia
Police and Warwickshire Police
are among the first forces to
adopt the new entry pathway
into policing, which will see police
constables study for a degree
in Professional Policing Practice
while they serve.
After a rigorous tendering process, Staffordshire University
has been awarded the six-year contract and will deliver the
course and qualifications for each of the four forces under
a regional partnership.
Staffordshire Police Chief Constable Gareth Morgan said:
“This partnership supports a significant change to the
way police constables have previously been recruited
and trained. It was crucial through this tender process
we identified a university that could provide a course in
support of on-the-job learning, more digitally-enabled and
agile enough to support the needs of four different forces.
“Policing continues to evolve and challenge; the nature
of police work has changed and this must be recognised.
Cyber-enabled crime, protecting vulnerable people, online
investigation and evidence gathering are all contributing
towards the increasing complexity of modern policing.
This new degree and associated diploma will recognise
the skills police officers require today and ultimately,
provide consistency in accreditation nationally.

•	As a candidate with an existing degree, making
the transition to a Graduate Diploma in Professional
Policing Practice
•	Joining and studying towards the Police Constable
Degree Apprenticeship (PCDA) to achieve a degree
in Professional Policing Practice
•	Achieving a degree in policing prior to joining (not
currently available nationally)
Student officers completing the PCDA will complete
initial training to help them learn the basics of policing
before being allocated to a police team where they will
learn the practical side of the job, while completing
formal university study. Learning will be flexible, with
some classroom-based study as well as local delivery
and online lectures.
Professor Ieuan Ellis, Pro-Vice Chancellor of Partnerships
and Region at Staffordshire University, said: “Staffordshire
University was one of a consortium of modern University
partners to work with the College of Policing on creating
a new degree apprenticeship for police constables.
We already run a number of successful policing and
forensic science degrees and are experienced in preparing
students for successful careers with the police.’

“I look forward to welcoming our first cohort in June of
this year.”
Mandated by the College of Policing for all police forces
to adopt by 2020, under the new scheme prospective
PC applicants are able to apply via one of three separate
entry routes:
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